
Winters College Council 
Meeting Minutes 
August 19, 2019 

 
 
 
Call to Order (7:34 PM) 
 
1.0 Roll Call 

 
In Attendance: Jessie, Steven, Emily, Karolina, Manuella, Adnan, Monica, Fiona, Riv, Simon.  
 
Regrets: Leah, Leanne, Boyan, Caitlin, Connor, Olivia, Abriana, Katie, Laura, Breanna, Ola. 
 
Absent:  
 
2.0 Approval of the Agenda 
 
Motion to approve the Agenda.  
Moved by: Manuella 
Seconded by: Karolina 
 
In Favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes.  
 
 
3.0 Approval of Last Meeting Minutes 
 
Motion to approve the Last Meeting Minutes.  
Moved by: Manuella 
Seconded by: Steven 

 
In Favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes. 

 
 

4.0 Speaker’s Remarks 



 
Speaker: I just wanted to say that I will be sending out a doodle poll. Our first fall meeting will 
happen the week of September 9th, so from the 9th to the 14th I’ll be sending out a poll with 
times. Not only will you be selecting the time of the meeting for that week, but it will also be the 
time for every meeting after that.  
 

 
5.0 Open Discussion 
 
Steven: I’m going to be sending out an email this week to get all of your schedules for this year 
so I can make the office hour schedule. Just send me whatever you have.  
 
 
6.0 All Council Reports 
 
Motion to open All Council Reports.  
Moved by: Jessie 
Seconded by: Steven 
 
In Favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes. 
 
 
Motion to close All Council Reports.  
Moved by: Jessie 
Seconded by: Manuella 
 
In Favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes. 
 

 
7.0 New Business 
 
7.1 Frosh Week Hierarchy 
 
Riv: The head leaders have been working this summer to make sure everything is running in 
order so Jessie is going to go into more detail about how council will play a role in this but most 



of the stuff you’ll be working with head leaders as they will have more details about each 
division. So we have head leaders, then department leads/senior floaters, and then council, and 
then floaters, then team leads.  
 
Simon: So in terms of who to go to, for most small things you could probably go to a senior 
floater, and for more pressing matters you can go to head leaders or go to us.  
 
Jessie: Come to Riv, Simon, and I, for emergencies, but the head leader team is very capable 
so they can handle smaller emergencies. Those of you who are leaders and are on council, 
unless you’re on the head leader team then council duties come first and leadership in frosh 
comes second. The council hierarchy is the same as it always is but Steven and Adnan will be 
running the office for the week. Head leaders are allowed in and out of the office as they please 
during the week. We’ll be outlining the boundaries with them as well but as far as frosh week 
goes they are a second council and we should respect them as such.  
 
(Open discussion cont’d)  
 
 
7.2 Opt Out Protocol 
 
Jessie: So Adnan, Leanne, and myself have been discussing a potential membership fee for 
those who choose to opt out of our services. We have access to a list of those who have 
decided to opt out and since we have decided to do some money recovery this year, we are 
thinking that a membership fee might encourage people to not only stay active in our events but 
also to help make up for some of the costs of them choosing to opt out. If someone is taking a 
full course load and they choose to opt out of our services, it’s less than $30 which is not too too 
bad however when you have 3000 constituents it does add up. We’re still not sure about how 
much we want to charge, but we’re thinking of waiting for the SCI opt out period to end in mid- 
September before we decide what protocol we want to go with. We wanted to bring this to the 
council to see if this is something we’re open to. Some other councils are doing the same thing.  
 
Manuella: Seems fair. 
 
 
7.3 Budget Proposal 
 
Adnan: Today we created a percentage budget.  
 
Adnan reads off the proposed budget.  
 
Jessie: The reason we’re doing it in percentages rather than numerical values is because we 
don’t know how much money we’re getting. We won’t know until September 18th.  
 



(Open discussion cont’d) 
 
Motion to approve the proposed Winters College Council 2019-2020 academic year budget. 
Moved by: Manuella 
Seconded by: Steven 
 
In favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes.  
 
 
8.0 Old Business 
 
N/A 
 
9.0 Other Business 
 
N/A 
 
10.0 In-Camera Session 
 
N/A 
 
11.0 Adjournment 
 
Motion to adjourn meeting.  
Moved by: Riv 
Seconded by: Simon 
 
In Favour: 5 
Against: 0 
Abstentions: 0 
 
Motion passes. 
 
Be it resolved that this meeting adjourns at: 7:51pm. 
and that Council meets next on: TBD 

 
 

 
 



Signed by 
Olivia Beig 
Recording Secretary  

 
 
 
 
 
 


