
Winters College Council 
Meeting Minutes 

November 3rd 2017 
 

Call to Order 3.05PM 
 

1.0 Roll Call 
In Attendance: 
Kleanthi, Steven, Christina, Brandon, John T, Paolo, Boyan, Sydny, John M, Marlie, 
Liana, Anne, Safa, Mahlon, Jessie 
Guests: Nina, Nico, Maymuna 
 
Regrets: 
Maya (late), Jenny, Maria, Zlatko, Heather, Sébastien, Arjun (late), Sadie (late) 
 
Partial Regrets: 
Sonya, Madfish (late) 
 
Absent: 
Michael, Darshini, Lamia 
 

2.0 Approval of the Agenda 
Motion to approve the Agenda. 
Moved by: Kleanthi 
Seconded by: Sydny 
 
In Favor: 10 
Against: 0 
Abstentions: 0 
 

3.0 Approval of Last meeting minutes 
Motion to approve last meeting minutes. 
Moved by: Jessie 
Seconded by: Steven 
 
In Favor: 9 
Against: 0 
Abstentions: 1 
 

4.0 Speakers Remarks 
 
Marlie: 
Sébastien sent me something; please keep it in mind moving forward. I will 
repeat his message now… 
“Winters College Council is not like any other council. We say it time and time 
again but that is due to the fact that we are experts in separating our personal 
and professional relationships, in being fair, empathetic and just. When things 
happen at Winters, when there are issues, I want you all to remember what the 



values of this community are, what we uphold. Inclusivity, acceptance, open-
mindedness, we DO NOT tolerate any type of bullying, defamation or ostracizing 
within this community. Speaking out about your worries, confiding in a friend, 
these are important and I encourage you all to reach out when you need support; 
but remember that the basis for the work we do, the pillar in the community we 
represent for the people whom are under our care is RESPECT.  Today I remind 
you all of this aspect and ask that you be resilient and respectful in the most 
trying times, you are all incredible leaders and you are all more than capable of 
upholding these values. Thank you.” 
Sébastien is here all of next week so please feel free to ask him and questions and 
also contact Kleanthi or me if you have any concerns. 
 

5.0 Open Discussion 
 
Steven: 
Our Flag Football game at the football practice field, 5.30PM on Wednesday its 
our playoff game, please come! We’re making it a pep-rally kind of feel and it’ll be 
Winters vs. Winters so it’ll be a lot of fun! 
 
Madfish arrives at 3.10PM 
 
Paolo: 
Sadie asked me to talk about Fall Campus Day, she sent out an email concerning 
the information for volunteering that day. She wanted me to mention that we 
have a table set up in front of the waterfall in the ACW building. Everything is in 
the email, please read it and please come. 
 
John: 
What’s the timing? 
 
Liana: 
9-4PM 
 
Mahlon: 
Do we have enough volunteers? 
 
Liana: 
Probably not. 
 
Jessie: 
Arjun is not here but he will be postering on Monday, so please text or call him 
about that. 
 
Kleanthi: 
Whoever doesn’t have Arjun’s phone number, it’s in the contact sheet on the 
council google drive. 
 
Nina: 



I’m President of the Dance Student’s Associations: we have dance workshops at 
7-8.30 at ACE Studio B every week. We also run Improv events for any art forms 
and hopefully these will happen in EWAG. I will send dates when everything is 
confirmed.  We also run ‘Bloom’ an undergraduate choreography showcase, so if 
you want to please come out and support these events! Dance Fuel is from 3-
4PM on Wednesdays in ACE Studio B. 
 
Darshini enters at 3.17PM 
 
Maymuna enters at 3.19PM 
 
Maymuna: 
Hi! I’m the President of the Somali Student Association. 
 

6.0 Exec Committee Reports 
Motion to open Exec Committee Reports. 
Moved by: Christina 
Seconded by: Boyan 
 
In Favor: 10 
Against: 1 
Abstentions: 1 
 
Kleanthi: 
The only thing that I have to say is the office hours binder; don’t forget to sign in 
when you get into the office and also when you leave the office.  At the end of the 
week I will collect all of the papers. There have been too many people missing 
office hours and not sending in regrets until way too late. We really need to get 
on top of the office hours. 
Also, anyone who hasn’t had a one-on-one with me please get in contact. I believe 
all of you have answered the poll for the Council Retreat. 
There will be a new poll for the SafeTalk training date, so keep an eye out for 
that. 
  
Brandon enters at 3.21PM 
 - 
Darshini: 
In regards to finances, we’ve paid of our insurance. We’re having a meeting on 
Monday with some auditors but we’re still looking for new ones. 
 
Jessie: 
WCAC came by the office to get their cheque for money today but I told them to 
just buy their materials and get them reimbursed. 
 
Darshini: 
They have their cheque; they just haven’t cashed it yet. I’ll get in contact with 
them about it.  
 
Kleanthi: 



Can we meet about the WCC Retreat after this to talk about budgeting? 
 
Madfish: 
Did you get my email about swag? 
 
Darshini: 
Yes. 
- 
Sonya: 
It is officially one week until Rage Dodgeball, we have a Council team called 
‘Dodgy Style WC’, sign up for the team name on IMLeagues. Sign in is at 8.30 but 
get there at 8PM. RAGE Dodgeball is a tournament that runs from 8PM to 8AM, 
we’re usually done by about 12-1AM though. If you’re able to come please do! 
 
Sydny: 
Is there a poster we can use to advertise this event? 
 
Sonya: 
Yes it’s on the athletics page and there is also a video that we made today that 
you could use to advertise. With the Flag Football team, whichever Winters team 
wins will play again at 8PM after the first tournament. 
- 
Jessie: 
Everything is in my report. 
 
Marlie: 
How is the your list of criteria for clubs that receive space and funding going? 
 
Jessie: 
It’s going. I’m getting recommendations from members within clubs and also 
getting members to say what they believe the needs of the clubs are, but its been 
slow going in all honesty. 
 
John M: 
I can help you with that. 
 
Jessie: 
I’ll set up a meeting with you. 
 
Nina: 
What kind of spaces are we talking about? 
 
Jessie: 
There is office space and storage space, depending on the needs of each club. 
 
Motion to close Exec Committee Reports. 
Moved by: Sydny 
Seconded by: Kleanthi 
 



In Favor: 11 
Against: 0 
Abstentions: 0 
 

7.0 Remaining Council Reports 
Motion to open remaining council reports. 
Moved by: Paolo 
Seconded by: Steven 
 
In Favor: 11 
Against: 0 
Abstentions: 0 
 
Steven: 
Like I said before, come out and watch our game Wednesday at 5.30PM. 
- 
Christina: 
I want to apologize; my last week’s report and this week’s got mixed up. Michael 
and I wanted to thank everyone for coming out to Halloween Pub Night. Also this 
upcoming Pub Night is no longer Toga Pub Night, it will the Moustache 
Movember Pub Night. Everyone can participate, even women, please get 
creative! It’s called Movember Madness, and its next Thursday the 9th. 
- 
Brandon: 
Everything is in my report. 
- 
John T: 
Everything is in my report. But I have a question, I’m reaching out to restaurants 
and art supply stores to finance WCC but they are all asking about the statistics 
for our events.  
 
Madfish: 
The best thing you can do is to create a sponsorship package for them to choose 
to finance. I can send you my sponsorship package from Frosh that you can base 
that off. 
 
Marlie: 
Also talk to Sébastien and Michael about this. 
- 
Paolo: 
Everything is in my report. I’ve been coordinating stuff with John T for events 
with commuters and also we are planning with Sadie after this meeting today. 
- 
Boyan: 
Everything is in my report. 
 
Christina: 
Thank you for showing up to the event on your birthday! 
- 



Maria: 
Everything is in my report. 
- 
Sydny: 
Everything is in my report. 
- 
John M: 
I will come to Fall Campus Day tomorrow to be here as much as I can, but I have 
family commitments. 
I come to Council meetings whenever I can, for some reason I usually have other 
meetings around the same time, so apologies if I’m sometimes not here. 
As you all know, this is the 50th year of Winters College and I’ve been trying to 
figure out how to celebrate that. We’re trying to put together an event in March 
for this celebration. One of the things I’m trying to do is to commission an 
installation for the Winters Quad or Upper Quad in commemoration of the 50th 
Anniversary and also the 3 Senior Fellows of Winters who passed away this year. 
I think this will be a nice way to honour these folks at the same time as 
celebrating an achievement for the college. I’m working on that, and talking to 
the Chair of Visual Arts to try to coordinate this with some kind of student 
contest. I’m eager for any suggestions about how else we might honour this time 
in our College’s history. Let me know if you have any suggestions for 50th 
Anniversary celebration ideas. 
 
Nina: 
Talk to Jenny who works at EWAG, maybe she could find some way to coordinate 
artists or events at the EWAG with this event. 
- 
Marlie: 
Everything is in my report. My reports look a lot alike every week; there are a 
few things I’m chipping away at right now. Our corporate taxes are a hard time. 
I’m meeting with Lamia for creating by-laws for her this week. 
 
Safa: 
I emailed back on the email thread, so I need to be there for that meeting. 
- 
Liana: 
Everything is in my report. 
- 
Anne: 
Everything is in my report. I have office hours now, Kleanthi and I sorted that 
out. 
- 
Madfish: 
Everything is in my report. We are going to push back the topic of Frost Week for 
a bit. Everything is finalized but we just need some time. 
I received the quote for our Swag order today, so we’re dealing with that. We’re 
hoping to start selling these before the exam period and then maybe do another 
order after that. The first order will be 30 of each item, and then we’ll gauge how 
much we well of each item for the next order. 



 
John M: 
Can I squeeze a Contradance into Frost Week? 
 
Madfish: 
Yes! 
 
John M: 
We’re looking into Swag for the Master’s Office too, possibly temporary tattoos! 
 
Safa: 
What sizes are we getting? 
 
Madfish: 
It’ll be an array of sizes and hopefully equal amounts of all of them. 
 
Steven: 
If it’s 30 of each, can Council also buy it? 
 
Madfish: 
We’re doing a small order because we don’t want to waste any money on this. 
 
Christina: 
I know a place that sells temporary tattoos, so I’ll send you an email about that 
John. 
Also, is there going to be a wait time before Council can buy the Swag? 
 
Madfish: 
That’s a great conversation to have, what do you all think? 
 
Kleanthi: 
We are here for the constituents; so let’s let them have them first. There are 26 of 
us so we are likely to run out. 
 
Christina: 
Even if we waited 3 days or a week, should we make a motion about that? 
 
Marlie: 
As long as it’s in the minutes, then it’s official. 
 
Madfish: 
I think we’ll have a 5 day-waiting period and then after that it’ll be available to 
Council. 
 
Nico: 
A piece of advice from past years, I would not limit the ability for Council to buy 
the swag, because I think you can use a limit on the amount of items you can buy. 
Having others feature the merchandise is a great way to advertise the products 
to your friends too. 



 
Madfish: 
Why don’t we have the council can buy only 1 item for the first 5 days? 
 
Kleanthi: 
Just an idea, rather than doing 5 days, how about Council can do an auction style 
at the last meeting. 
 
Nico: 
Maybe limiting it to only 5 members that can buy each product would be better, 
because if all of you buy a single item then there won’t be any left. 
 
Marlie: 
Let’s table this to next week, I’ll make it an agenda point and we can vote. 
 
John M: 
There have been a lot of different ideas, I think if you just don’t put any 
regulation on it then I think it’ll be fine. 
 
Nina: 
If everything sells out really fast then you can build the hype for the second 
order, and OSAP money comes at the beginning of next year.  
- 
Safa: 
Everything is in my report. 
- 
Mahlon: 
Everything is in my report. I just wanted to tell you about YFS events next week. 
There is a DIY-Emergency Self Care kits event, I’ll let you more details soon. 
 
Motion to close remaining council reports. 
Moved by: Sydny 
Seconded by: Steven 
 
In Favor: 11 
Against: 0 
Abstentions: 0 
 

8.0 Special Reports 
 
9.0 New Business 
 

9.1 Somali Student Association 
 
Brandon and Darshini leave at 4.01PM 
 
Marlie: 



The Somali Student Association is having a meet and greet, they are not a ratified 
club YET but they want to use our dining hall for the event. They get really good 
turn out to events around 100 people come. 
 
Maymuna: 
This year is our 20th Year Anniversary, so that’s the theme of our Meet and Greet, 
we’ll have activities and ice breakers for students to mingle as well as some 
Speakers. I noticed that Winters College is arts-based, I am an Arts Educator run 
Spoken Word workshops, and so if we could work out a deal I would be more 
than willing to do a spoken word poetry workshop for free if we can get this 
space. 
 
Jessie: 
You mentioned a sponsorship, are you just looking for the space or anything 
else? 
 
Maymuna: 
No, all we want is the space. 
 
Jessie: 
So we would be on the TUUS form to book the space and we would help 
advertise. 
 
Christina: 
We run a monthly Spoken Word Night and we are implementing arts workshops 
this year focused on teaching non-majors these skills. After the meeting maybe I 
can email you with all of the SoCul team’s contacts, because a lot of people would 
love to do a workshop. I will let you know the date and you can come by. 
 
Maymuna: 
SCLD is currently ratifying us; we just need to wait until January. 
 
John M: 
Have you been ratified before? 
 
Maymuna: 
I think so, we just missed the deadline for this term. 
 
John M: 
Are you looking to be ratified with a college? 
 
Maymuna: 
We are definitely; we’re looking at the perks of different colleges and trying to 
weigh our options. 
 
Jessie: 
What date are you hoping for? 
 
Mayamuna: 



November 22nd 5-10 PM is what we spoke to Sébastien about. 
 
Motion to allow Winters College Council to support the Somali Student Association 
to book a space for their Meet and Greet event. 
Moved by: Madfish 
Seconded by: Christina 
 
John M: 
The more we use our spaces for events that benefit students, the better. 
 
Sydny: 
Would there be a cost to us? 
 
Marlie: 
They will just use the space, and we will just fill out a form to represent them in 
terms of booking this space. This will be about catering the venue, etc. 
 
John M: 
If something were to go wrong, council would have to pay for the repairs needed. 
We are liable, but my personal suggestion is that this is an acceptable risk to 
take. Is everyone invited to come to the Meet and Greet? 
 
Maymuna: 
Yes absolutely! 
 
In Favor: 9 
Against: 0 
Abstentions: 0 
Motion passes. Winters College Council will support the  
 
Maymuna leaves at 4.13PM 
 

9.2 Haunted House Debrief 
 
Christina: 
We just wanted to go over what you all thought went well or could improve. 
 
Jessie: 
I thought it was very successful; lots of people came out and were spooked. A lot 
of volunteers were enthusiastic and helped with clean up and set up. However 
we ended an hour earlier than advertised, I would encourage you – it’s yours, 
you’re the ones that booked the event – to stand your ground. I know a number 
of people who approached us after and were upset that you weren’t open longer. 
 
Steven: 
You used the space that you were given very well. I didn’t realize how small that 
space was until we took down the decorations. 
 
John T: 



It was pretty successful, but the room with the kitchen seemed out of place. 
There were people who were confused about whether they were supposed to go 
in or not some people thought it was an exit. 
 
Sydny: 
I thought the room was actually really good. We rejigged some stuff to make sure 
they wouldn’t exit through there. That room scared people a lot, I was very 
happy. 
 
Paolo: 
I think it was very successful too. The directions sometimes got very confusing at 
times though. It was dark to the point where I couldn’t see the piano keys, and a 
lot of people were asking where they were supposed to go. I think direction is 
something we can improve on. 
 
Steven: 
My only negative point is that the table in the entrance was frustrating because 
people didn’t know whether to climb over. The hands coming out from 
underneath were cool but it was kind of unsafe. 
 
Maria: 
The direction confusion was real, but I think that made the event more successful 
because it made people even more scared. Even with the table, it was confusing 
but it made them more scared. People also yelled where they could go in a scary 
way, which was great. I think people should have staying in character a bit more 
though, some people were talking to each other and broke character. The face 
paint was also really good! 
 
Mahlon: 
It went really well, I had a lot of fun. The fog machine was very heavy, to the 
point where I couldn’t see who I was scaring and the whole room was very full. 
This was just a safety concern. 
 
Madfish: 
The timing of the event, having it on real Halloween made people kind of tired of 
Halloween. I would say look at when people were celebrating Halloween and 
coordinate it then.  
 
Kleanthi: 
I wasn’t there, but safety is a big concern. A good tip for the fog machine would 
be to test it out beforehand and turn it on half an hour before the event starts. 
Not just for sight, but asthma is also an issue. 
 
Jessie: 
In theatre shows, they always test the fog machine before the show. We were 
busy throughout the night so I think the timing was great. 
 
John M leaves at 4.26PM 
 



John T: 
I talked to a lot of York Clubs, and they were interested in collaborating on this 
event, but we talked to them too late. Maybe next time we can give people 
flashlights for safety and directions. Maybe we could also do the Haunted House 
in coordination with the Halloween Pub Night. 
 
Christina: 
We were also thinking about putting glow sticks on the floor because the flash 
lights kind of ruin the scary side of the event. This was supposed to a Complex 1 
event anyway but if you want to have collaboration on other events have them 
email us directly. 
 
Steven: 
After sports, it felt very difficult to come to the event and help out after doing a 
tournament.  
 
Christina: 
We’ll consider sports next time when we’re working out the calendar. Thanks all 
of you for all your help.  

 
9.3 Halloween Pub Night Debrief 

 
Marlie: 
Sébastien wanted me to share this you folks that it went well. The same set up is 
going to happen again for Lingerie Pub Night and Theatre Company Parties too. 
Look forward to that. We will all be similarly involved as Council Members 
during these events. 
 
Steven: 
Do we know how much money we made that night? 
 
Marlie: 
Darshini was supposed to give the update but her and Brandon left. Hopefully we 
can get that update soon.  
 
Safa: 
What I heard from other people was about the timing, they asked why it was 
happening so early before Halloween. 
 
Safa leaves at 4.35PM 

 
10.0 Old Business 

10.1 New Auditors and Financial Update 
 
Tabled to next week. 
 

11.0 Other Business 
 



Kleanthi: 
Fall Honorarium is coming up. I need to hear from the people who are planning 
to go home during the Winter Break, because I need to give the Honorarium 
Package in advance. By Monday, I would like everyone to reach out to me and let 
me know so I can schedule the date for the Honorarium Package. I can also do a 
debrief session for first time council members to learn how to do the 
Honorarium Package. 
We are also doing a Secret Santa we will sort out the budget and timing for this 
at the next meeting. 

 
12.0 In camera Session 
N/A 
 

13.0 Adjournment  
 
Motion adjourn meeting. 
Moved by: Boyan 
Seconded by: Sydny 
 
In Favor: 9 
Against: 0 
Abstentions: 0 
 
Be it resolved that this meeting adjourns at: 4.40PM 
and that council meets next on: Friday November 10th at 3PM 
 


