
Winters College Council 
Meeting Minutes 

10th November 2017 
 

Call to Order 3:06PM 
 

1.0 Roll Call 
In Attendance: 
Sébastien, Kleanthi, Sonya, Jessie, Steven, Christina, Arjun, Sadie, John T, Paolo, 
Boyan, Maria, Sydny, Marlie, Liana, Heather, Anne, Zlatko, Safa, Mahlon, Michael 
(late to meeting, no regrets), Maya, Sean (from MSA), Darshini (late to meeting, 
no regrets) 
 
Regrets: 
Jenny, Jessie, Lamia, John M (late) 
 
Partial Regrets: 
Madfish, Brandon (late) 
 

2.0 Approval of the Agenda 
Motion to approve the Agenda. 
Moved by: Sydny 
Seconded by: Steven 
 
In Favor: 12 
Against: 0 
Abstentions: 0 
 

3.0 Approval of Last meeting minutes 
Motion to approve last meeting minutes. 
Moved by: Kleanthi 
Seconded by: Jessie 
 
In Favor: 11 
Against: 0 
Abstentions: 1 
 

4.0 Speakers Remarks 
N/A 
 

5.0 Open Discussion 
 
Arjun: 
The week after this week, there will be 3 events happening. I will create a poll 
online, everyone who is willing to help poster please sign up! There are several 
posters that we need help putting up. We need at least two people per group of 
posters. Postering will be happening on Monday. 
 



Mahlon: 
I will be leaving the Food Bank box in the office, I will be bringing everything tat 
we’ve received so far to the YFS food bank today. 
 
Sébastien: 
I just got out of a CPA meeting; we’ve been advised of this since the beginning of 
the summer. We are running into problems for a solution for this issue. The 
Presidents get paid full time to deal with the many things we plan. There is no 
longer enough funding to pay the College Presidents during the summer. The 
funding to pay them is going to be pulled from Councils, work-study positions, 
etc. This will effect all of our operations and will affect our levy. I can guarantee 
that half of the things I did this summer would not have happened if I did not 
have full-time work. There may come a time that we will have to vote to put 
some of our levy to the President’s full time position during the summer. 
However I would say that this should replace the honorarium the President will 
receive. I just want you all to be informed of this. 
 
Brandon enters at 3.16PM 
 
John T enters at 3.17PM 
 
Zlatko: 
There have been a lot of rumours. A lot of you I’m sure have heard of the issue I 
was involved with during Frosh Week. I am here today to clear the air and give 
my perspective.  
 
Dear Council, and Head Leaders, 

Thank you for being here today, not only for the regular WCC meeting, but also to 

hear what I have to say about the events that transpired during Frosh Week. I 

realize that word may be going around of the actions I took that night, and I’m 

here to set the record straight, either confirming what you know or shedding 

light onto the situation from my perspective. With that in mind, I am not here to 

throw out excuses and/or be excused for my actions, but to face them head on 

and share with you what happened, albeit something I should have done much 

sooner.  

To have a better grasp at the situation, I find it is imperative that I let you know 

of the details that lead up to the event in question. During Frosh Week, there’s an 

element of ‘frosh magic’ as it may be, in which we try to create magical and 

memorable moments for the first years and the community. One of these 

elements was to prank our constituents and other colleges. Due to the fact that 

pranking in the past had gone off the rails and feelings were hurt, it was an 

unanimous decision to make sure that pranks this year were not to be harmful, 

or malicious in any shape, way or form. In the event of pranking other colleges, it 

was established that I’d gain their consent, and even then the same rules of 

respect and the level of the prank itself would not escalate to unacceptable 

behavior.  To do this, I had arranged a small group of leaders to help me in the 



execution of these activities. Regardless of what you may have heard, and their 

involvement in the case, I solemnly bear the responsibilities of the actions for the 

group, as I was the founder of said group, and their images as leaders should not 

be tarnished because of my mistakes. 

On the night of Nuit Blanche, it was agreed upon in the group, that we’d want to 

make some jump-scares by using a sort of mask and a concealment of our 

clothing and identity. To make sure that the constituents in the community 

understood it was a prank, without having to reveal the identity of the 

individuals involved, it was supposed to be set up in a way to show that it is not 

real, it’s not to be taken seriously, and that it was only just a prank. The way this 

was supposed to work is that the person inside the costume, would draw a ‘W’ 

on their hand indicating their affiliation to the college, and that they would 

reveal their leader shirt to show that they are a leader of the college. 

Unfortunately as most of us already know, this did not work out and at the time, 

the leaders who were scared, with the correct intentions and proper concern, 

contacted security. After this incident occurred 5 minutes into the act, I realized 

that the prank did not work the way it was supposed to, and therefore 
discontinued it. 

At the time, being the creator of this group and the main person responsible in 

making sure that it executed properly, I did not realize the severity of the 

situation, mainly due to the fact that I knew at the time that it wasn’t real, 

however to the many other people who ended up being involved it was, 

something I did not account for at the time. I decided to cover up the situation 

because at the time I thought I was doing the right thing by protecting the 

persons involved, and also the secrecy of this group and its activities, only to 

realize recently that instead I should have been protecting everyone by de-

escalating the issue, by disclosing it to my partners, Madfish & Sébastien, the 

Head Leader team, Council and the rest of the leader team that it was in fact just 

a prank, that I was the one responsible, and assuring everyone that everything 
was okay.  

On the night of Nuit Blanche, in the midst of the issue at hand, my actions as a 

leader and as a person in a position of power were wrong. I made people feel 

betrayed, and their trust in me had been misused due to my lapse in leadership 

and judgement. For my actions on that night and for lying to the people closest to 

me- to everyone involved, to Council, to the leaders, to the Head Leaders, to 
Sébastien and MadFish, I sincerely, and wholeheartedly, apologize. Thank you. 

 
Sonya leaves at 3.20PM 
 
Marlie: 
We will now open up the floor for people who want to share their experiences. 
 
Jessie (Head Leader): 



From my perspective, that night was extremely difficult. It seemed to be the 
night that everything went wrong, not everything that went wrong was 
specifically related to this issue, which made it even harder to deal with. It was a 
difficult night in terms of mental health for me as well as other leaders. I spent a 
lot of hours that night sitting with people who had been affected by this 
experience reliving and listening to others. Some people were so shaken by this 
experience that they felt physically sick. I just wanted to say that a lot of people 
were extremely affected by this. Having to deal with Security for the first time in 
such a big situation was very negative because there were so many things to 
consider due to the heightened tension that night. 
 
Sean (Head Leader): 
That night I was the first Head Leader to be informed by the situation. I was first 
on the scene after the masked person had left. There were many leaders who felt 
unsafe and threatened by the situation. People were panicking and very scared. I 
had to get everyone else involved. The whole experience was incredibly 
upsetting. These Leaders are so involved in the community, and to see them so 
scared, and for some of them after only one year of being part of the Winters 
community it was unnecessary for them to experience this. It has deeply 
impacted myself, and the way it impacted the Leaders that night was extremely 
upsetting. 
 
Kathleen: (Head Leader) 
Alex Cap wanted me to call her in. 
 
Alex (Head of Safety for that night): 
I’m sorry I can’t be there in person but I’d like to comment. Upon reflection 
during this week, I have thought a lot about the events that occurred on the 
night. That night was the highest stress and highest profile event of Frosh Week. 
Zlatko new how frustrated and worried I was, he found me and tried to comfort 
me. The events that occurred felt like a personal attack on the Winters 
community. From the way that everybody reacted, the attack felt like a complete 
lack of respect towards the immense effort we had put into that week. It felt like 
a juvenile act that caused terror for everyone on my team. It was very 
unfortunate that this happened at all; especially during a night that Zlatko was 
aware that we had such a high-profile event. My main worry was if a Frosh had 
heard what happened or had seen it happen, then this would have affected their 
introduction to this community. I can’t help but take it personally because it 
came from someone that I respect and look up to in this community. The feeling 
of unease runs a bit deeper knowing that it was done by someone so integral to 
the Winters community. I’m just very glad that it was dealt with immediately and 
it did not escalate. 
 
Darshini enters at 3.30PM 
 
Michael enters at 3.31PM  
 
Christina: 
I had no idea that the situation happened this way. That day was really cold and I 



had been taking Frosh between different areas a lot. All of a sudden I had Frosh 
come up to me saying they were worried and had heard about what happened. I 
felt scared because it was my first time being a Leader, on top of that I felt 
vulnerable already because of the long day and the cold. I took precautions after I 
heard what was happening. I was scared even to go to the car because of other 
things in my past. This was all deeply unsettling. 
 
Sébastien: 
I think the reason Jessie implied that this particular night was a difficult night in 
particular was because there were two other emergency situations on top of this 
one. I don’t think that the issues most heard of were this one; it may have been 
the others happening on campus. In my experience dealing with this community 
and emergency situations, intent is really important and this was a ridiculous 
event that shouldn’t have happened because it scared all of us. I did not only 
have to deal with Winters’ Frosh on this night, but also the Frosh from 9 other 
colleges. Whatever my personal feelings within this situation, the intent of actual 
harm that was present in the other emergency situations made me realize that 
this issue was not done with malicious intent. 
 
Sean: 
 I feel similarly. I can understand it was not done to hurt the community, I am 
thankful that you wrote that apology and that you are open with us about this. 
 
Jessie: 
I agree with Sébastien in some sense, I believe intent does play a part in this. I do 
want to accept the apology because I know that you didn’t mean anything by it. 
At the same time, I still want to acknowledge other Leaders’ feelings that are still 
affected by this event to this day. It is important to keep in mind that people’s 
mental health and wellbeing is still being affected to this day by this event. 
 
Madfish: 
This was a really high-tension situation, not only did it effect how Frosh 
progressed but it also affected my mental health in a very negative way within 
the past week. Before I say what I have to say, I want to stress that as a Council 
the next step of this process you need to approach decisions in a purely objective 
way. The motion I put forward is not a vote about Zlatko, it is a vote about the 
Assistant Orientation Chair. And I am not putting this forward as Madfish, I am 
putting this forward as the Orientation Chair. 
 
Marlie: 
We will be going to an In Camera Session. At this time, I will ask anyone who is 
not on Council to leave this room. 
 
Sébastien gave more details about the process of an In Camera Session. 
 

6.0 Exec Committee Reports 
N/A 
 

7.0 Remaining Council Reports 



N/A 
 

8.0 Special Reports 
 
9.0 New Business 
 

9.1 Swag 
Tabled to next week. 
 

9.2 Honorarium 
 
Kleanthi: 
If you need any help doing it, contact me. Send feedback and sign up for the 
potluck. 

 
9.3 Secret Santa 

Tabled to next week. 
 

9.4 New Auditors 
 
Sébastien: 
Now that we are no longer with Collins Barrow, we need to ratify our new 
auditors. We have met with and with the approval of council will be ratifying 
Senathi & Associates. 
Unfortunately, there is no written agreement that these quotes will be honoured, 
but that’s just how auditors work. The transfer onto QuikBooks feels like good 
enough reason enough to move forward with this company. They have showed 
me their qualifications for CPA. 
 
Motion to ratify Senathi & Associates as the auditors for Winters College Council of 
the 2017-2018 year.  
Moved by: Christina 
Seconded by: Steven 
 
Arjun: 
So there is no form to say that this money exactly the amount we have to pay? 
 
Sébastien: 
No. Auditors charge you after the job is finished. Unfortunately there is no way 
for them to give us a complete quote beforehand. We have the option to hire 
lawyers and fight them if the money they ask for is too much. 
 
In Favor: 14 
Against: 1 
Abstentions: 0 
Motion passes. 
 

9.5 Flag Football 



 
Sonya: 
Our first round of Flag Football went great, Steven’s team won! This is the first 
time we’ve been in the finals for football this year! The next game is against 
Stong, Wednesday at 9PM! 
 

9.6 RAGE! 
 
Sonya: 
RAGE is tonight. Sign in is at 8PM, sign-ins will be happening in the student field 
house next to the gym. We are the Winters Wildcats. We now have 8 teams in 
RAGE. Follow Winters Athletics for my instragram takeover! 
Wristbands will also be there for players on all the teams. 
 

9.7 Theatre Company Party 
Tabled to next week. 

 
10.0 Old Business 
N/A 

 
11.0 Other Business 
N/A 

 
12.0 In Camera Session 
 
The In Camera Session was recorded and the document has been filed in the 
Winters College Council Office records. 
 

13.0 Adjournment  
 
Motion to adjourn meeting. 
Moved by: Sydny 
Seconded by: Boyan 
 
In Favor: 14 
Against: 1 
Abstentions: 0 
 
Be it resolved that this meeting adjourns at: 5.45PM 
and that Council meets next on: November 17th 2017 at 3PM  
 


