
Winters College Council 
Meeting Minutes 

January 21st 2018 
 

Call to Order 1.10PM 
 

1.0 Roll Call 
In Attendance: 
Michael, Christina, Maya, Arjun, Sadie, Boyan, Frances, Sydny, Liana, Zlatko, 
Mahlon, Marlie 
 
Regrets: 
John M, Madfish, Safa, Lamia, Jenny, Sonya, Steven, John T, Paolo, Heather, 
Kleanthi, Jessie 
 
Partial Regrets: 
Sébastien 
 
Absent: 
Darshini, Brandon 
 

2.0 By-Law Amendments 
 
(Pages refer to the page number on the Google Doc titled: ‘WCC By-Laws 
2017:2018 EDIT ME’ .docx) 
 
Marlie: 
(Page 1) Things are changing with how the Presidents will be paid in the 
summer so we may have to change the President’s Honorarium. Sébastien will 
comment on this when he arrives. 
(Page 1) Sébastien and Jessie want to change the position of VP Public Relations 
to the VP of External Relations. They also want to change the Honorarium 
amount from $400 to $500, and $600 to $750. 
 
Michael: 
Working along side Jessie this semester has shown me that they definitely do as 
much work as Sonya and I, so I support this change to their honorarium.  
 
Christina: 
Just a typo in the honorarium amounts, we have to come back to the details of 
these when Sébastien arrives. Tabled. 
- 
Marlie: 
(Page 2) Between meeting with Safa and Lamia, they need it in writing to figure 
out how much the split between the Editor and Assistant Editor. They wanted to 
do a 60/40 split for their honorariums, this will be written into the by-laws. 
 
Christina: 
I think that’s a fair percentage. 



 
Liana: 
In theory, if we decide that the Assistant Editor does not deserve their full 
honorarium for a certain term, will the extra money go back to the Editor in 
Chief? How will the final amounts paid be decided if one of these positions does 
not qualify for their full honorarium? 
 
Marlie: 
We haven’t always had an Assistant Editor, which is why we’re encountering this 
issue. We’ll have to return to this issue later. Tabled. 
- 
Zlatko: 
(Page 3) I do not receive the full $1650 after Frosh Week. There was an extra 
$200 that was kept and would have been given to me after completing Frost 
Week duties. However I forfeited this payment this year. I need to know if I 
forfeited this for no reason and constitutionally can receive the rest of this 
money. Or the by-laws should change to reflect this split in the honorarium. 
 
Christina: 
I think this was changed because there was no Assistant O Chair last year.  
 
Zlatko: 
I think it would be good to split it similar to how the O Chair’s honorarium is split 
between Frosh and Frost Week. But we should change the amounts because they 
do less for Frost Week. 
 
Marlie: 
So the Assistant O Chair will receive $1550 upon the completion of their duties 
during Frosh Week and will receive $100 upon the completion of their duties 
during Frost Week.  
- 
Marlie: 
(Page 3) Sébastien made a word change and removed 3 things for what the 
Honorarium Reports should include. For clarity’s sake, I don’t think we should 
remove this. Maybe we could remove it if we include a template or guideline of 
the Honorarium Report. 
- 
Marlie: 
(Page 4) I would like to amend this portion of the By-Laws for the Winters 
Athletics Committee, it is in the By-Laws but this has never been done before. 
 
Christina: 
The part about the VP and Director of Athletics being on SIRC should probably be 
kept in, even if it is moved to the position-specific portion of the by-laws. 
 
Zlatko: 
I think there is great potential for this Athletics Committee to be used, last year 
they only did part of this by creating captains and having them be part of a 



‘committee’. But they haven’t even done it this year. If we keep it in the by-laws 
we need to make sure the athletics team will follow through with this. 
 
Marlie: 
Part of this Athletics Committee should definitely be kept (page 9 – intramurals 
etc.) but let’s wait until we get a call in from Sonya and Steven and let them give 
their opinion on whether we should or shouldn’t keep this. 
 
Christina: 
We could change it for the intramurals program to be a by-law in itself. The VP 
and Director of Athletics make the calls to for example ban people from the 
sports community, so we could just re-word all of this and keep it in our by-laws. 
 
Zlatko: 
It is up to the council to make sure our VP and Director of Athletics stay 
accountable to this. 
 
Marlie: 
Last year, the Athletic Committee became the ‘Captain’s Committee’. I like the 
idea of amending this to become Captain’s Meetings or Committee or 
Association. 
 
Zlatko: 
I don’t think they really make any Committee-like decisions, and that way we 
could remove the need for a First Year Representative. 
 
Christina: 
Last year what they spoke about a lot was how to get people in the Winters 
community to play sports, and the people playing sports to be more involved in 
the Winters community. But essentially this is just a group; they do not need 
official titles for each role. 
 
Marlie: 
I recommend we remove the part about membership; it will just be the sports 
captains, VP and Director of Athletics.  
 
Sonya was called in at 1.53PM 
 
Sonya: 
It’s only really been used in the past few years; we kept it the same as last year so 
we just have Captain’s Meetings. I think it would make sense to get rid of the 
whole committee portion because we are such a small community and don’t 
necessarily have the means to have such a large and official committee. Instead 
we should call it a Captain’s Committee and change the members. 
I also added to the Director of Athletics by-laws that they should be in charge of 
the Captain’s Meetings, so if this could be reflected in the earlier by-laws that 
would be great.  
 
Marlie: 



So I will change the name of the committee and I will change the membership 
and I will change who will be supervising. 
- 
Marlie: 
(Page 15) “The Editor reserves the right to amend the title of the Winters Free 
Press, pending approval of the Board.” We should probably change this from ‘the 
Board’ to ‘pending approval of Winters College Council’. A similar change as this 
in 10 (a) should be made to 10 (c). 
 
Lamia called into the meeting. 
 
Marlie: 
(Page 16) This 13 (c), should be removed because Safa mentioned that there is 
no ‘Staff Manual’ that has ever existed or been used. 
 
Marlie: 
(Page 16) This is 13 (j), the Artichoke team say that the magazines are thrown 
out if distributed to the rest of campus, so we will say only to distribute them 
within Complex 1. 
 
Marlie: 
(Page 17) I added in the Assistant Editor By-Laws that we talked about. I just 
want to make sure everyone is okay with these new By-Laws. 
 
Lamia: 
Yes, those sound good. 
(Lamia leaves.) 
- 
Marlie: 
(Page 23) 10 (2) Needs to be amended in the case that the Speaker holds the 
position of the Chair. 
 
Christina: 
I don’t think the Chair should ever have a vote on the AMB. They should be 
impartial. 
 
Marlie: 
But that means that in the case that a member of the AMB is the Chair, then they 
will have to give up their right to vote. 
 
Michael: 
I think the only way for us to formalize this will be to create a by-law that states a 
more specific guideline for how the Chair is chosen for the AMB. 
 
Marlie: 
I think we should keep it the same. Last year the Chair was the VP Internal, and 
they already had a vote. 
 
Michael: 



If an Ex-Officio member becomes Chair then they will get a vote, this will be a 
better way to word it: “The Chair shall in all cases have a vote. Except where non 
A.M.B. voting member is Chair.” 
 
Marlie: 
Sounds good! 
- 
Marlie: 
(Page 25) We made this amendment because of a redundancy: 
19. “Upon approval of the minutes, a copy will be sent to the W.C.C. and included 
on the W.C.C. Google Drive for archival purposes.” We will bring it up at the next 
AMB meeting whether we would like the AMB Meeting Minutes to be made 
public and included on the official WCC website. 
- 
Marlie: 
(Page 34) In the treasurer by-laws Darshini has made an amendment: 4(b) “on a 
monthly basis”. 
 
Christina: 
If the treasurer has agreed to complete 6 office hours a week, they can easily 
complete writing the reimbursements during these hours. I think it should be on 
a bi-weekly instead of monthly basis. 
 
Marlie: 
(Page 34) Darshini has made another amendment: 4(g) to provide a financial 
statement she has changed this to every other week, even though we have 
expected this to be every week. 
 
Michael: 
As an example, I spent a lot of money this week on behalf of SoCul so I think it is 
important for there to be a weekly financial update to keep us all in the loop. 
 
(Darshini called in to the meeting.) 
 
Darshini: 
I wrote every other meeting, but if you all want a financial statement at every 
meeting we can do that. 
 
Christina: 
It’s really important for us to know how we are creating our budget. 
 
Marlie: 
(Page 35) Darshini included (r) and (s), I think we can all agree that these are 
valid. 
- 
Marlie: 
(Page 35, 36) There were a few small amendments YUSC has been changed to 
SAYU (Social Association of York University); we have to wait to make that last 
change. Tabled. 



- 
Marlie: 
As an aside, Sonya wants to add that all council general members must take part 
in at least one intra-mural event.  
 
Christina: 
I think it should be one event per term, instead of one event over the full year. 
 
Sadie: 
This will have to be added to general member duties on the honorarium report. 
 
Christina: 
Sonya also wants to move the by-law of the responsibility for organizing and 
chairing the Monthly Captain’s Meetings to the Director’s by-laws (instead of 
VP). 
 
Marlie: 
I understand that it allows for delegation. 
 
Christina (on behalf of Steven): 
The position of Director exists in order for the VP to delegate and relay things to 
the Director and provide a sort of transition to the Athletics team and VP 
position. I believe that the VP should be in charge of the Captain’s Meetings in the 
same way that the VPs of other positions delegate tasks from their workload to 
their Directors. This will be so that the Director can have time to learn and take 
on the VP role in the next year. Ideally the Director will help facilitate the VP’s 
meetings and learn how to run them the following year. 
 
Steven called in to the meeting. 
 
Steven: 
I believe the VP should be in charge of the Captain’s Meetings in order to give the 
Director a sense of how the process works and give them time to learn how they 
work. Without this learning process these Captain’s Meetings, which can be vital 
for the survival of our athletics community, may not run as smoothly as we need 
them to be. 
 
Marlie: 
So what if we put something in the Director’s by-laws to say that they must assist 
and facilitate the VP’s Captain’s Meetings? 
 
Steven: 
I think that’s a much better way to do it. The future generations of Director won’t 
have the knowledge to be able to run these meetings and that’s why I think the 
VP should primarily be in charge of this duty. 
- 
Marlie: 
(Page 38) The title of VP Public Relations is changing to VP ‘External Affairs’. 
 



Motion to approve the change of the title of Vice President of Public Relations to 
the Vice President of External Affairs. 
Moved by: Sadie 
Seconded by: Arjun 
 
Arjun: 
I think this change will be good because the position has so many more jobs than 
just ‘public relations’. 
 
Frances: 
The position does a lot more for clubs so I think this title change makes a lot 
more sense. 
 
Sadie: 
I think it is good to make it clear that this position is much more than just Public 
Relations, it is literally everything ‘external’ to council and this change would 
make it more clear as to what this job entails. 
 
Zlatko: 
There are not many differences between the terms ‘public’ and ‘external’. 
 
Sydny: 
While it’s not that different I think it is significant because this change in title 
gives you a better idea of what the position actually entails. External affairs gives 
the idea that the position is bringing council to the constituents, while the title 
‘public affairs’ is more scandal and media-related. 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
Motion passes. The title of Vice President of Public Relations will be changed to the 
Vice President of External Affairs. 
- 
Marlie: 
(Page 39) We will make a minor amendment to describe the duties of the 
Director of Financial Affairs. 
 
Sadie: 
I think that this is a good change because this amendment will give them more of 
a role, especially because the Treasurer already does so much. 
 
Frances: 
I feel like (e) should be more specific on how often the website updates will 
happen. 
 
Marlie: 
We will qualify that with ‘bi-weekly’. 
- 
Arjun: 



I talked to Kleanthi and Sébastien to introduce a second Director of Promotions. 
It will be easier for the promotions duties to be done on time and more 
efficiently. There have been several more changes made, all of these can be found 
on page 40. 
 
Michael: 
If this happens, there are ties that we can make with other positions. I am not 
opposing the idea but I want to ask whether there should be a VP Promotions 
position, because there is no real link between the VP External position and the 
Director of Promotions. I want both the future Directors of Promotions to work 
on a team with the VP External to make sure this is a more collaborative process 
and there is a voice for Promotions on the VP team. 
 
Heather and Jessie enter at 3.47PM 
 
Marlie: 
This would bring in the issue of needing an extra honorarium. Next year’s council 
would have to incur this. 
 
Zlatko: 
I think if you have a second position you should split the current honorarium of 
$600 in a full year ($250, $250, $100). That probably won’t be good enough 
considering the work the position will do so there might need there to be more. 
 
Arjun: 
I don’t expect there to be more money, but it is about the work. There needs to 
be a second Director because the workload right now is too much for one person. 
I’m currently the only person doing promotion for events and clubs, while all 
these events require whole teams of at least two people to organize and make 
sure they happen. 
 
Marlie: 
We will table the idea of having two Directors of Promotions to the next by-law 
meeting, but we will approve the amendments Arjun has made so far. Sébastien 
changed the next section a lot so we will stop here and table the rest (including 
the President’s by-laws that we skipped at the beginning) to another By-Law 
Meeting that will happen before Reading Week. 
 

3.0 Adjournment  
Motion adjourn meeting. 
Moved by: Sydny 
Seconded by: Arjun 
 
In Favour: 9 
Against: 0 
Abstentions: 0 
 
Be it resolved that this meeting adjourns at: 3.57PM 
and that Council meets next on: TBD 


