
Winters College Council 
Meeting Minutes 
March 2nd 2018 

 

Call to Order 3:14PM 
 

1.0 Roll Call 
In Attendance: 
Sébastien, Arjun, Sadie, Paolo, Boyan, Sydny, Marlie, Liana, Heather, Safa, Sonya, 
Madfish, Frances, John M 
 
Regrets: 
Lamia, Mahlon, Maya, Zlatko, Michael 
 
Partial Regrets: 
Jessie 
 
 

2.0 Approval of the Agenda 
Motion to approve the Agenda. 
Moved by: Boyan 
Seconded by: Paolo 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
 

3.0 Approval of Last meeting minutes 
Motion to approve last meeting minutes. 
Moved by: Sébastien 
Seconded by: Boyan 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
 

4.0 Speaker’s Remarks 
 
Marlie: 
All Candidates meeting is tonight after this. 
 

5.0 Open Discussion 
 
Sébastien: 
The President for Glendon had resigned. The Ex-President from New College 
resigned on Tuesday. New College is going through a constitutional change and 
change in authority. 
 



6.0 Exec Committee Reports 
Motion to open Exec Committee Reports. 
Moved by: Arjun 
Seconded by: Paolo 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
 
Sébastien: 
Nothing to report. 
 
Sonya: 
RAGE volleyball is next Friday. Intramurals will be happening regardless of the 
strike. Winters has 10 teams so far. I am hoping to hold a pre-party in the Ab in 
collaboration with the other colleges before RAGE. 
 
Motion to close Exec Committee Reports. 
Moved by: Arjun 
Seconded by: Boyan 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
 

7.0 Remaining Council Reports 
Motion to open remaining council reports. 
Moved by: Sébastien 
Seconded by: Arjun 
 
In Favour: 8 
Against: 0 
Abstentions: 0 
 
Arjun: 
The March events calendars are a little behind because of the films I’m on this 
week and next, so I’m going to do some scheduling and council work tonight to 
catch up. 
 
Christina and Steven enter at 3:22PM 
 
Christina: 
Everything is in my report. 
 
Steven: 
Everything is in my report. 
 
Sadie: 
Nothing to report. 



 
Arjun: 
Just so everyone knows we’re shooting something for Formal on Tuesday. 
 
Paolo: 
Everything is in my report. 
 
Boyan: 
Everything is in my report. 
 
Frances: 
Everything is in my report. 
 
Sydny: 
Everything is in my report. 
 
John M: 
The Master’s breakfast yesterday went well. March 21st will be a gallery event, 
register with the office to say you’re coming. 
 
Jessie enters at 3:24PM 
 
Marlie: 
I need you to fill out the By-Law doodle by tonight. I need you to send me 
questions for people running or applying for your position. 
 
Liana: 
Everything is in my report. 
 
Heather: 
Everything is in my report. 
 
Madfish: 
Michael and I have been talking about doing a 50th Anniversary display for 
Formal, I will be building this using things found in the storage room. It should 
be done by March 20th. Let me know if you have contributions or suggestions or 
want to help. 
 
Safa: 
Everything is in my report. February issue was published yesterday, we will start 
working on the March/April double issue, and I’ll email Darshini to talk about 
the budget for this. 
 
Jessie: 
Everything is in my report. 
 
Motion to close remaining council reports. 
Moved by: Arjun 
Seconded by: Steven 



 
In Favour: 11 
Against: 0 
Abstentions: 0 
 

8.0 Special Reports 
 
9.0 New Business 
 

9.1 Club Funding 
 
Jessie: 
We have 2 requests to go through today (WIBI and DSA). WIBI: They are 
requesting the full amount $350, they have additional spent $1000 on top of this, 
I think it would be good for us to support them with this. They competed in the 
ICCAs, and have several expenses for attending this (equipment, lodging, etc.) 
This is their funding request. 

 



 
 
Madfish: 
WIBI’s attendance to this competition shows Winters in a great light, I think we 
should definitely support them with this. 
 
Motion to approve the WIBI’s request for $350 for their ICCA competition. 
Moved by: Christine 
Seconded by: Paolo 
 
In Favour: 11 
Against: 0 
Abstentions: 0 
Motion passes. 
 
Jessie: 
The DSA is requesting $30 to fund a hip-hop and krump workshop. Dancers at 
York are trained in ballet and contemporary, diversity in arts is important so I 
think learning any additional styles will be beneficial. It will be a 2-hour 
workshop. 
 
Sadie: 
I’m the DSA member here, the person running the workshop is called Tariq. 
Usually workshops like this cost a lot more, so this opportunity is very beneficial 
especially considering the strike. 
 
Motion to approve the Dance Student’s Association request for $80 to have their 
hip-hop and krump dance workshop. 
Moved by: Sébastien 
Seconded by: Christina 
 
In Favour: 10 
Against: 0 
Abstentions: 1 
Motion passes. 
 
Jessie: 
Next week we will be getting a request from MSA for their event tonight. 
 

9.2 Elections 
 
Marlie: 
The All Candidates Meeting will be after this meeting. We have filled most of the 
positions so far; the only ones so far not filled are the director of commuter and 
external affairs and the director of finance position.  
 
Marlie: 
I need to ask you your opinion; there is a c0onflict that we will possibly have a 
strike. Because of this, the debate is at 6 next Thursday but the picket lines will 



go until 7pm. My alternative is to collect the questions that we make for each 
position and send them to the candidates via email and ask them to answer the 
questions on video, which we will compile and post for our constituents. That’s 
my suggestion. 
 
Sonya: 
The videos are easy to edit. I think it would be better to have a live 
videoconference that people could do without coming to campus if they have 
access to a phone or computer. You would be the moderator. 
 
Christina: 
Does it record in a way that allows you to post it afterwards? 
 
Sonya: 
You would be able to record it on your screen and post it afterwards. 
 
Sébastien: 
I think we should just move forward with the all-candidates meeting as it is. It 
has always been optional, but the voter turn out has always been low. 
 
Madfish: 
If worst comes to worst and we cannot have the debate, having individual videos 
for each position as a smaller segment will make people more likely to watch 
them because they are shorter. 
 
Jessie: 
Michael and I are working on a new format for how we will tape this year’s 
debate. This will include time stamps that will compartmentalize the viewing 
experience more for constituents. We are working on a way to make the video 
easier to watch. 
Is it possible tonight at the meeting to present the debate in a way that shows 
people that it is beneficial to show up, but it is still their choice not to attend. 
 
Sébastien: 
We would ‘hire’ or appoint someone if there is a position not filled after the 
election. 
 
Marlie: 
If we go on strike, we just need to heavily push online campaigning. 

 
9.3 Montreal Debrief 

 
Christina: 
I’d like to thank everyone for coming for the Montreal debrief. Are there any pros 
and cons anyone would like to voice? 
 
Marlie: 
Communication was great. I thought anyone who was first aid certified should 
have had a kit in their room. 



 
Frances: 
On the first day I think we were supposed to arrive late, but we were supposed 
to laser tag soon after. I think arriving earlier allowed people to regain their 
energy before laser tag. 
 
Sébastien: 
Last year laser quest was on the second night, but this year laser quest was on 
the first night. Is there a preference between the two? 
 
Sonya: 
I think for next year we should have laser tag on the second day and have the 
levels event on the first day. It would have been a great opportunity for the 1st 
years to have the chance to meet and get to know everyone in the hotel. Having 
the minute to win it event on the first night and having laser tag on the second 
night would have increased attendance.  
 
Safa: 
If laser tag were on the 2nd night, you would have to be strategic with the timing. 
 
Arjun: 
I was looking forward to seeing more council members at laser tag, it seemed 
like it was only those people who had duties. We should have shown more faces 
at the events we organized.  
 
Madfish: 
I agree with Sonya. I noticed a shift in how people were during the minute to win 
it games because they were a lot less hype this year and there was very sparse 
energy. Constituents told me that they preferred this event on the second day, 
last year’s early afternoon/early night timing was the best. 
 
Sadie: 
Constituents were saying that it was too early a time because they wanted more 
time to get ready; they would have preferred it to be closer to 8pm. 
 
Jessie: 
That was similar to what we heard last year, so maybe having it later would be 
better for next year. 
 
Christina: 
-Everything ran super smooth. 
-Everyone was able to stay within their limits and when they were exceeded they 
situations were handled responsibly. 
-Keep up same momentum for formal 
-You talk about laser quest. 
-Impressed with the diligence that council took with their duties 
-Impressed with the maintenance of the group chat. 
-Floors should have been more ready to leave depart when we were loading 
busses. 



-Don't be afraid to assert you're dominance in situations like that.  
-Particular incident at 5AM 
-Your job is to keep situations and constituents safe until a member of the SoCul 
team is there 
-Too many people were crowded around the constituent and in the room even 
after I asked everyone to clear the space.  
-Response time was great, but keep in mind the use of alcohol can elevate the 
dramatic sense in any situation.  
-Overall, Montreal was super successful and we are all very proud of you.  
-Michael and Maya are sorry for not being able to be here. 
-*Allow council to debrief on certain situations that they feel they want to talk 
about* 
 

9.4 Strike 
 
Sébastien: 
We don’t know if it will happen. If you leave campus when it happens please 
send an email notifying that you will not be present for certain times. Office 
hours are voluntary but please do them if you can. Regardless, events will go on 
as normal. The Ab will be booming for the first week, but after that the Ab will be 
suffering after that. Please host anything you can at the Ab to support. If you go 
on the CUPE3903 website they will have a breakdown for when and where they 
will be striking so stay informed. 
 
Heather: 
They will not be picketing in front of parking lots but they can stop cars from 5-
15mins, so there will be a lot of traffic. 
 
Sadie: 
Kleanthi mentioned that she would be doing a deep clean of the office during the 
strike, please come and help if you can. 
 
Madfish: 
As council we should go to the CUPE3903 website and get informed because you 
will have many constituents counting on you to give them this information. 
 
Arjun: 
Park at Pioneer Village across the road because there is free parking, and then 
take the subway or walk from there. 
 
Sébastien: 
We will decide whether we have a meeting next week on Monday. 
 
Marlie: 
They are finished voting as of now but we will know the result of the final 
negotiations on Sunday night/Monday morning. 
 
John M: 



Things could change anytime after Monday morning. Both York and CUPE3903 
are using their websites politically. 
 
Madfish leaves at 4:19PM 

 
10.0 Old Business 
N/A 

 
11.0 Other Business 
N/A 

 
12.0 In Camera Session 
N/A 
 

13.0 Adjournment  
 
Motion to adjourn meeting. 
Moved by: Sadie 
Seconded by: Arjun 
 
In Favour: 11 
Against: 0 
Abstentions: 0 
 
Be it resolved that this meeting adjourns at: 4:20PM 
and that Council meets next on: March 9th at 3PM 
 


