
Winters College Council 
Meeting Minutes 
August 17, 2018 

 
Call to Order  

 
 
Heather: I call this meeting to order on Friday August 17, 2018 at 6:07 pm. 
 
1.0 Roll Call 

 
 
In Attendance: 
Maddisyn, Liana, Arjun, Leanne, Jessie, Heather, Abriana, Seamus, Kathleen, Sonya  
 
Regrets:  
Abriana, Christina, Sonya, Jessie, Steven, Frances, Katherine, Seamus, Boyan, Lamia, Leah, 
Paolo, Gloria, Sydny, Heather, Mercedes, Kathleen, Julian 
 
Partial Regrets:  
N/A 
 
Heather: Is everyone consentual for the people calling in to vote during this meeting? 
 
Everyone: Yes. 
 
2.0 Approval of the Agenda 

 
 
Motion to approve the Agenda. 
Moved by: Jessie 
Seconded by: Arjun 
 
In Favour: 4 
Against: 0 
Abstentions: 0 

 

3.0 Approval of Last meeting minutes 
 

 
Motion to approve last meeting minutes. 
 

, Anna



Moved by: Arjun 
Seconded by: Jessie 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
4.0 Speaker’s Remarks 

 
 
Heather: I don’t have any remarks. Let’s jump right into the next thing. 
 
5.0 Open Discussion 

 

 
Heather: Does anyone have anything for open discussion today?  
 
Arjun: Yeah actually. I don’t know if I have all the information on this, but someone just 
messaged me. One of my friends just became the Amazon Prime student rep for York. She just 
wants to do events for Winters College Council. I told her to send me a formal email so I can 
forward it to everyone.  
 
Heather: Okay! Liana? 
 
Liana: Do your honorariums! They are due on Sunday. If you do not send them in then you 
probably won’t get your honorarium.  
 
Heather: Okay! Anything else? 
 
 
6.0 All Council Reports 

 
 
Motion to open All Council Reports. 
Moved by: Liana 
Seconded by: Arjun 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Arjun: Can I just say that I will send mine in today. Sorry about that! 



 
Heather: Make sure you mark it as late. If no one has anything else to say then let’s move to 
close all council reports.  
 
Motion to close All Council Reports. 
Moved by: Liana 
Seconded by: Arjun 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
7.0 New Business 

 
 
7.1 Ratify CASA Rep 

 

Maddisyn: Liana and I have hired a CASA Representative. There was only 1 applicant which 
was Amy Kingston. For those who do not know what the CASA Rep does, they are the liaison 
between Winters College Council and the Creative Arts Students Association. Without a doubt, 
Amy is the best candidate for this position. We were very impressed with her resume and all of 
her experience within Winters, OASIS, and CASA. This position hasn’t been filled in the last two 
years so we believe she will take this to the next level and go above and beyond our 
expectations. Liana and I have full confidence in her. We will be voting to ratify her like we did 
with Anna since she does not have a vote on our council. Would you like to add anything Liana? 
 
*Abriana enters the meeting at 6:12 pm* 

 
Liana: Amy has talked about a few initiatives that she wants to accomplish throughout the year 
for Winters and CASA this year so I am excited to see what she will do with the position.  
 
Heather: Can I get a motion from somebody? 
 
I move to ratify Amy Kingston as the CASA Rep for the 2018-2019 year on Winters College 
Council. 
Motioned by: Jessie 
Seconded by: Arjun 
 
Heather: Anything for open discussion? 
 
Seamus: Yeah Maddy, I spoke to you about having Formal Pub Night? 
 
Maddy: Oh yeah, let’s talk about that after. Is this about the CASA Rep? 



 
Seamus: Oh my bad! 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Heather: Awesome! Let’s go onto 7.2 Auditors Report. 
 
Jessie: Actually can we skip to 7.3? I don’t have the auditors report yet.  
 
Heather: Okay sounds good. Onto 7.3 then! 
 

7.3 Presentation of the Budget 

 
Jessie: So buckle in, this is going to take a little while. We have to go through the budget and 
vote on it. How do I put this delicately? By now, I’m sure most of you are aware that our 
finances are not in the best of shape. We inherited about $8,500 in debt from last year's council 
due to Winter 2018 Honorariums which are still not paid out. That debt is now a part of our 
budget. We still have to pay for our insurance as well which is $1,895; that’s due shortly at the 
end of August. Okay so now we will go through people's individual budgets. President: $550; VP 
Internal: $100; VP Socul: $11,000; VP Athletics: $5,000; VP External: $950; First Year & 
Residence Reps: $150; Phone Bill: $1,057 (includes the Ab as well); Courtesy Account: 
$4,208.72 as of July 31; Director of Commuter Affairs: $375; Auditors: $6,000 (may cost less); 
Frosh: $47,400; Honorariums: $25,630 (if all is given); and EWAG: $400 (tentative). That brings 
us to a total of $113,155.72. To put it in perspective, last year our total spending was almost 
$190,000. This year it is going to be approximately $115,000. The reason there is such a sharp 
drop is mainly because of what our levy will be this year. For those who don’t know what a levy 
is a portion of funds taken from each course taken from our affiliated students. Because of the 
strike, we have been negatively impacted. We lost a large part of our levy since the summer 
academic term was canceled this year. We are working with about $20,000 less of a levy than 
last year. The levy last year was $88,000 and this year it will be $68,000 or projected to be at 
such. With the levy, estimated frosh profit, estimated formal profit, and estimated swag profit, we 
are looking at a total revenue of just over $100,000. Which means at the end of this year, we 
are going to end in about $11,000 in debt. That is obviously drastically different than the debt we 
inherited this year. I’m still actively working on a way to change this. Sydny and I have 
discussed ways to raise money throughout the year. If anyone has any other ideas, please let 
me know. Okay so that’s the budget breakdown. It might not seem so optimistic, but what we 
are hoping for is to scale down large scale events. We have noticed a new generation coming 
in; the people are less interested in parties, we still like to party, don’t worry, but they are much 
less interested in large scale social events. Instead we are interested in small scale community 
events. So we are hoping to use that positively moving forward this year! We want to spend 
more money on smaller events more frequently rather than one time big events. There are 



somethings that have been completely excluded from this budget, including the Winters Free 
Press. We want to just publish online exclusively. We will need to work as a council to promote it 
online through social media. Likewise, we will no longer be printing posters. We are going to 
move into solely online marketing because it’s cheaper. We will need to advertise on our own 
social media.  
 
*Open Discussion is had about 7.3 Budget Approval* 

 
Heather: Can I get a motion to approve the budget? 
 
I move approve the budget for Winters College Council for the 2018-2019 academic year. 
Moved by: Arjun 
Seconded by: Liana 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Heather: Do we have the audit or do you want me to keep moving? 
 
Jessie: Let me check my inbox right now. No we don’t have the audit.  
 
Heather: Okay now from 7.3 to 7.4 Review of Practices... which we already talked about. If it’s 
okay with everyone, we can just scrap this from the agenda.  
 
Jessie: I would suggest striking it from the agenda since there is no minutes so why would we 
skip it if it’s in the agenda.  
 
Heather: Yeah, I would have to get a motion to remove it from the agenda. 
 
I move to remove 7.4 Review of Practices Regarding Section 14 of the Constitution from Jessie 
and Heather from the agenda for August 17, 2018.  
Motioned by: Liana 
Seconded by: Arjun  
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
7.5 Review the Last Motion for the Absinthe Pub and Coffee Shop 

 
Jessie: Okay so, speaking about loan that was mentioned, to give the Ab a start this year we will 
need to give a loan of $11,000. I just wanted to review the motion and what we discussed at the 



end of last year during our very last meeting. As well as a bunch of huge AMB meetings. We 
discussed what the council was capable of in terms of giving to the Ab. I have the minutes open 
here so I just want to briefly go over them. We did not actually vote to give the money to the Ab; 
what we did was to vote as to whether giving the Ab a loan was something that the council (past 
and current) had a vested interest in. We did vote to have a vested interest in it and it was 
something that we were going to keep an eye on throughout the summer. The motion made on 
April 20th 2018 was to “allow the possible donation or loan up to $11,000 to the Absinthe Pub 
and Coffee Shop in order to open in the fall 2018.” So that was the motion last year, but that’s 
not a motion to cut that cheque. There are two ways we can do this, since this was included in 
the budget and we approved the budget we can let this stand or we can make a motion to go 
back into open discussion and by ⅔’s of a vote we can approve to put a new motion on the table 
then vote on this loan.  
 
*Open Discussion is had about 7.5 Review the Last Motion for the Absinthe Pub and Coffee 

Shop* 

 

Heather: We are going to move back up to 5.0 Open Discussion so that we can make a motion 
and vote on this. Do we need a motion to go back into 5.0? 
 
Jessie: I believe we have to close new business and then make the motion in open discussion.  
 
Heather: Can I get a motion to go back into open discussion? 
 
I move to go back into open discussion. 
Motioned by: Liana 
Seconded by: Arjun 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
5.0 Open Discussion 

 

 
Heather: Okay can I get another motion so we can make a motion to vote on the loan? 
 
I move to put another point on the agenda for the contract regarding the loan for the Absinthe 
Pub and Coffee Shop. 
Motioned by: Liana 
Seconded by: Arjun 
Heather: Open discussion. 
 
Jessie: Does everyone understand what’s going on? We are all on the same page? 



 
Everyone: Yes! 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Heather: Can I get a motion for the loan and contract that Jessie and Maddy will write? 
 
I move to allow Jessie Whyte and Maddisyn Fisher to create a contract to loan the Absinthe Pub 
and Coffee Shop a loan of $11,000. 
Motioned by: Arjun 
Seconded by: Liana 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Heather: Motion passes! We just got word that we got the audit so now we can vote on the 
audit. 
 
7.0 New Business 

 
 
7.2 Vote on Audit Report 

 

Heather: Okay so we are going to go back to this point. 
 
Jessie: So sorry, Maddy can you clarify something? 
 
Maddisyn: Yes! 
 
Jessie: So what we are voting on right now is simply the acceptance of the audit right? Then 
once we vote to accept it then we can pass it onto Charmaine and they read it over; then based 
on what they read, they will then release our levy, right? 
 
Maddisyn: Yes so when you hand in the audit, you will need the meeting minutes with the 25% 
advancement vote and the vote to approve the audit report. Just so they know the council 
recognizes both. 
 
Jessie: Amazing, I’m going to carry on; is that cool Heather? Okay, cool (clear throat). I’m going 
to read what the auditor said and then we are going to vote. “Qualified opinion: In our opinion, 
except for the adjustment if any, which we might have determined to be necessary if had we 



been able to satisfy ourselves concerning the completeness of revenue in the preceding 
paragraph, these financial statement present fairly in all material respects the financial position 
of the union as of April 30, 2018 as results of its operations and net assets and cash flows of the 
year then ended in accordance with the Canadian Accounting Standards for Non-For Profit 
Organizations.” We did it! Now the vote to accept the auditors report.  
 
Heather: Can I get a motion? 
 
I move to accept the auditors report for the year end audit as of April 2018.  
Motioned by: Liana 
Seconded by: Arjun 
 
Heather: Any questions, comments, or concerns? 
 
Maddisyn: I have a comment. I am so proud of you Jessie! 
 
Jessie: Thank you Maddy! 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 
Heather: Motion passes! Moving from 7.0 all the way to 11.0! 
 
8.0 Old Business 

 
9.0 Other Business 

 
10.0 In Camera Session 

 
11.0 Adjournment  

 
 

 
Motion to adjourn meeting. 
Moved by: Jessie 
Seconded by: Liana 
 
In Favour: 4 
Against: 0 
Abstentions: 0 
 



Be it resolved that this meeting adjourns at: 7:19 pm 
and that Council meets next on: TBD 
 
 


