
Winters College Council 
Meeting Minutes 
March 21st, 2019 

 
 
 
Call to Order (6:03 PM) 

 
1.0 Roll Call 

 
In Attendance: Maddy, Steven, Kat, Arjun, Leah, Gloria, Leanne, Frances, Boyan, Sam, Ola, 
Marlie, Amy. 
 
Regrets: Jessie, Paolo, Sydny, Karolina, Monica, Olivia, Abriana, Sadie, Lamia, Katie, Monica, 
Sarah, Julian, Seamus.  

 
Absent: John, Sonya.  

 
2.0 Approval of the Agenda 
 
Motion to approve the Agenda.  
Moved by: Arjun 
Seconded by: Amy 
 
In Favour: 11 
Against: 0 
Abstentions: 0 
 
Motion passes.  

 
3.0 Approval of Last Meeting Minutes 

 
Motion to approve the Last Meeting Minutes.  
Moved by: Gloria 
Seconded by: Ola 

 
In Favour: 10 
Against: 0 
Abstentions: 1 
 
Motion passes. 

 
4.0 Speaker’s Remarks 



 
Speaker: Bylaw meeting is on Sunday at 12! 

 
5.0 Open Discussion 
 
Kat: So we will be posting the Google Sheets doc with the table assignments in the Facebook 
group. We really do need your help to work the event. It’s not going to be like pub night duties 
where you’re stationed places but we will need assistance with checking on people and making 
sure things run smoothly. It’s still a Winters College Council event even though it’s not in our 
regular place. That’s why you guys get to go for free! If you have any issues working the event, 
you can come talk to me in private later.  
 
Maddy: So we finally got the interim audit and we’re very excited about it but we have to 
approve it before the funds can go into our account. I will read it out so we can approve it.  
 

Dear Ms. Fisher, 

 
In the following Interim Audit Report, please find enclosed a detailing of specific issues identified 

during our examination of Wintab Students Union lnc.'s ("WSU') financial records for the year 

ended April 30, 2018. To establish the reliabillity of WSU’s system of internal controls, we have 

evaluated and determined the nature, timing and extent of auditing procedures necessary to 

express our opinion on their financial statements. 

 
During the course of the examination, certain weaknesses in procedures and controls were 

identified and reported to your group. Outlined below are the significant issues identified by us 

along with the recommended actions and management responses to follow: 

 
Treasurer 

 
Issue 

 
The frequent turnover of the Treasurer position presents a high risk that controls over WSU’s 

finances could be compromised. While we recognize that the position is a valuable learning 

experience, it must be emphasized that this position plays a critical role in ensuring that the 

financial records are properly maintained and the financial reporting system functions 

effectively. 

 
Recommnedation 

 
The new Treasurer should be sufficiently trained by the predecessor prior to working 

independently. The training should include reviewing WSU's internal control methods and 

record keeping system. After the training, the new Treasurer should have gained a solid 

understanding of the financial structure as well as the overall operations of WSU. 



 
Specific areas would include preparing monthly bank reconciliations and ensuring payables were 

being recorded on an accrual basis. 

 
While the Treasurer was sufficiently trained this year, this recommendation is still valid in order 

to ensure that there continues to be a proper transition in future years. 

 
Management response 

 

Management has agreed with the above recommendation. 

 
Interim audit status 

 
The frequent turnover rate of the Treasurer is a result of the position’s nature, as WSU is a 

College Council. However, a Treasurer handbook was created the prior year, designed to be 

updated and passed onto the next member as a means of offsetting any knowledge gap. There 

will be a one month overlap period where the successor Treasurer is trained by the predecessor 

and is made aware of all the necessary financial procedures. Executive council members' terms 

are from May 1st to May 1st of the following year; the term of the Treasurer is from May 1st to 

May 31st of the following year, one month later than the rest of the Executive team, with the 

purpose of assisting the transition between Treasurers. In addition, WSU is using an accounting 

software (QuickBooks Online) which was implemented in the prior year, to assist in monthly 

bank reconciliations, ensuring all expenses are recorded on an accrual basis of accounting. 

 
Recordkeeping 

 
Issue 

 

The bank activities ledger was incomplete and the allocation of expenses, if any, were incorrect. 

 
Impact 

 
Incomplete and erroneous records require additional procedures to verify the transactions for 

the year, which leads to significant delays and increased costs in the audit process. Furthermore, 

poor recordkeeping results in loss of control over expenses, potentially leading to poor financiai 

decisions. 

 
Recommendation 

 
Records must be maintained and reviewed on a monthly basis and reconciled to the bank 

statement as well as supporting revenue and expense ledgers. 

 
Management response 



Management has agreed with the above recommendation. 

 
Interim audit status 

 
The implementation of QuickBooks Online (QBO) helps WSU maintain and review records in a 

timely manner. QBO coincidentally assists the president in reviewing books and records 

remotely, ensuring the Treasurer is up to date with record keeping and bank reconciliations on a 

monthly basis. WSU will update records immediately after the event/purchase to ensure all 

expenses are picked up. 

 
Cheque Log 

 
Issue 

 
The listing of all of the cheques issued during the year (i.e.,cheque log) was incomplete. The list 

provided was missing details such as cheque amount, date, payee and description of expense for 

several cheques. The cheque log only contained details for cheques that cleared the bank. 

Information on all the cheques issued in the fiscal year was not available. 

 
Impact 

 
Incomplete details on cheques issued resulted in additional work (i.e., costs) and consequently 

delays in the audit process. Alternative procedures such as examining invoices had to be 

performed in order to properly allocate each cheque to the correct expense account. An 

incomplete listing of cheques issued for the activities in the year created difficulty in 

determining when cheques cleared the bank account, and consequently the actual account 

balance. ln addition to the above there is a significant risk of making poor financial decisions 

based on erroneous accounting information. 

 
Recommendation 

 
WSU must maintain a detailed records for all cheques issued during the year (i.e., cheque 

number, amount, date, payee and a description of the nature of the expense - Frosh Week, 

Montreal, Formal, etc.). The list should be updated as each cheque is written for transactions or 

activities related to the year. The list should also indicate which cheques cleared the bank.

 
Management response 

 
Management has agreed with the above recommendation. 

 
Interim audit status 

 



WSU will update the cheque log weekly to ensure all new cheques are submitted with sufficient 

information. 

 
Supporting Documentation 

 
Issue 

 
Documentation (eg. invoice, receipt and approved expense reimbursement form) was not 

available to support a payment of $ 6,412.44 for reimbursement of prior years' Montreal 

expenses paid by a previous council member (i.e., cheque 93). 

 
Impact 

 
Unsupported disbursements increase the risk of misappropriation of WSU's assets and increase 

the risk of poor financial decisions. 

 
Recommendation 

 
Invoices, receipts and approved expense reimbursement forms should be attached to each 

cheque stub. ln the event where the documents are not available, alternative support, such as 

individual's credit card statements showing the expenses paid, should be noted and attached to 

the cheque stub. 

 
Management response 

 

Management has agreed with the above recommendation. 

 
Interim audit status 

 
The treasurer has been attaching supporting documents with expense reimbursement forms in 

QBO, with the cheque stubs attached. 

 
Event Revenue Reconciliation 

 
Issue 

 
No reconciliation was performed between revenue collected, refunds issued, and amounts 

deposited in the bank. Consequently, we were unable to verify the completeness of the event 

revenue or determine whether any adjustments might be necessary. ln addition, the lack of 

documented oversight on funds collected, increases the risk of asset misappropriation since, 

WSU's records will not be able to accurately reflect the amount of funds that should be 

deposited for any particular event. This also results in performing additional work in an effort to 

determine the impact of the incomplete information on WSU's audited financial statements (i.e., 



contact WSU several times for an explanation of the $2,280 difference between the $59,425 of 

Frosh Week sales from the Universe report and the $57,145 deposited in the bank account). 

 
Recommendation 

 
Detailed breakdown of students attending each event as well as ticket stubs should be kept in a 

secure location in order to support amounts recorded in the general ledger. All refunds should 

be accounted for and applied to a specific event. The treasurer should reconcile amounts 

deposited to supporting documentation after each event and explain the discrepancy. 

 
Management response 

 

Management has agreed with the above recommendation. 

 
Interim audit status 

 
During our examination we noted that the Treasurer had been regularly updating a detailed list 

of attendees and had been reconciling the funds collected to the amounts deposited. 

 
In addition to this practice, we have recommended that moving forward all new event accounts 

are presented to the board for review. During board meetings the events’ approval or 

disapproval should be discussed and logged thoroughly in the meeting minutes. 

 
Recordkeeping - Pub 

 
Issue 

 
Prior year’s audit adjustments were not picked up in a timely manner. The 2017 year-end 

adjustments were not recorded until it was discovered they were unrecorded during the 2018 

audit. 

 
Impact 

 
Without incorporating year end audit adjustments, the opening balances in the following year 

would be misstated and consequently leads to incorrect financial information and poor decision 

making. 

 
Recommendation 

 
Audit adjustments should be recorded immediately after the audit. The book keeper should 

further agree the adjusted year-end trial balance to the final balances provided by the auditor. 

 
Management response 



Management has agreed with the above recommendation. Interim audit status 

 
The 2018 year-end adjustments were recorded in QuickBooks aptly, but some of the recordings 

do not align with WSU’s expectations. WSU will have a meeting with the bookkeeper where they 

will outline expectations that are to be met in a specified, timely manner. Together, they will 

create a schedule that will outline these expectations, and will reciprocate a rule regarding 

year-end adjustments and the expectations to complete them shortly after they are received. 

 
Issue 

 
We identified several stale items in bank reconciliation dating back several years. Stale items are 

uncleared checks and deposits which have aged more than 6 months. 

 
Impact 

 

Unadjusted stale dated items can distort the financial picture and available resources for 

operations. 

 
Recommendation 

 
All outstanding items require monitoring when the monthly bank reconciliation is complete. 

Management must ensure that uncleared deposits (which is normally rare) is cleared in the 

immediately following bank statement. Uncleared deposits that do not clear in immediately 

following bank statement may represent lost or stolen cash and deposits, where further 

investigation may be needed. 

 
Similarly, all checks should be recorded when issued and any uncleared checks should be 

monitored on a regular basis. Uncleared checks that become stale will require an adjustment to 

transfer the unpaid balance into accounts payable. 

 
Management response 

 

Management has agreed with the above recommendation. 

 
Interim audit status 

 
Stale checks and deposits have been removed. WSU will address this issue in the upcoming 

meeting with the bookkeeper. A schedule will be outlined and mutually agreed upon by 

Management and the bookkeeper, where weekly, monthly, quarterly, and yearly tasks will be 

broken down. Monthly reconciliation of the bank account will be a part of this process. 

 
Issue 

 



Significant errors were identified in reported payable balances at yearend. The Pub’s trade 

payable balance included an unexplained payable balance of $34,132 and $25,204 in HST 

payments. The A/P subledger (in QuickBooks) did not provide necessary feedback due to 

significant deficiencies in the recording and tracking of payables. 

 
Impact 

 
There is a tendency to accumulate unexplained balances due to insufficient information or lack 

of data. Such balances included in the GL creates significant errors in reporting and makes data 

unreliable for management and yearend reporting. 

 
Recommendation 

 
All ledger and subledger balances should be monitored and cleaned up on a regular basis 

(quarterly or annually). Further communication between recordkeeping and management 

should be encouraged to resolve such unexplained balances and facilitate needed adjustments. 

 
Management response 

 

Management has agreed with the above recommendation. Interim audit status 

 
The Pub’s trade payable balance has been cleaned up following the 2018 yearend adjustments. 

WSU will add an expectation to the schedule re-enforcing that ledgers are to be cleaned up 

quarterly (quarterly balancing). In addition, communication will be encouraged between 

recordkeeping (bookkeeper) and Management to resolve any unexplained balances. 

 
Issue 

 
Based on our reasonability test, we found certain irregularities in HST filings, particularly 

between HST collections and revenue balances. We determined from our analysis, that HST 

collections were overstated by approximately $5,500. 

 
Impact 

 
It is possible that there may be errors in the HST filing and reporting process. It is possible that 

either HST collections are being overstated or revenues are being understated. 

 
Recommendation 

 
At this time, we are unable to make any recommendations other than that further investigation 

is needed to determine the source of this error. It is important that management identify and 

explain this irregularity. In future, management should review HST filings to ensure the that HST 

collections are properly reported and any irregularities are documented and supportable. 



Management response 

 
Management agrees to review HST filings in the future to ensure that the HST collections are 

properly reported and any irregularities are documented and supportable. 

 
Interim audit status 

 
Interim HST collections are overstated, but the discrepency does not appear to be material 

amount. WSU will look into their records and consult previous Presidents to determine the 

source of these unexplained balances. The plasuible cause explaining the HST imbalance is the 

possibility of the MealPlan not being accounted for. This claim is further supported by records in 

the daily sales report, and further investigation will probe to find the source of this error. 

 
Controls - Pub 

 

Issue 

 

The management and operations of the Absinthe pub is fully assigned to one individual.  

 

Impact 

 
There are several areas of the pub’s operations that are exposed to risk due to lack of adequate 

monitoring and controls. The potential for misappropriation and embezzlement of the pub’s 

assets will be high if these risks are not managed. These lack of controls raise certain 

reservations for us as auditors issuing an unqualified audit report. 

 
Some of the more significant areas that should be brought up for discussion include:  

● Susceptibility of cash and inventory resources to theft.  
● Exposure to unreported sales. 
● High proportion of wages in comparison to sales.  

Recommendation  

We are unable to provide specific recommendations until better understanding of the pub’s 

operations is obtained. Ideally, some combination of controls involving supervision, segregation 

and rotation of duties and budgeting should be considered in responding to the pub’s risks.  

Management response 

Management agrees to address the issues raised above. Management will consider a 

combination of controls in the future, including supervision, segregation, and/or rotation of 

duties, as well as more rigorous budgeting techniques. 



 
Interim audit status 

 
The Manager of the Absinthe sends daily sales reports to the President and the bookkeeper. The 

Absinthe Management Board is active and serves as an additional point of supervision. Time 

stamped sales reports are generated from the registers at the end of each night, and Petty cash 

used for tips is also documented on a shift by shift basis. All information is transferred by the 

Manager and securely copied to both the Council and bookkeeper, as well as being stored for 

later analysis. Volunteers from the Council (President and Vice President of Internal Affairs) will 

aid the Manager of the Absinthe in the fiscal quarterly counting of inventory - only signing 

authorities will help with this. The Manager of the Absinthe and the President of WSU will have 

weekly meetings to go over any issues and review any finances that need reviewing and 

updating. 

 
We would be pleased to discuss in detail any of the above recommendations at your 

convenience. 

 
Yours very truly,  

 
Senathi & Associates  

 
So basically the audit report outlined, from the feedback we got around September, we have 
been doing well and upkeeping with it. Some things however are out of our control like the 
turnover rate for the treasurer. Unfortunately we can’t afford to hire a full time bookkeeper so 
that will continue. Everything with the pub, again, is about biweekly meetings and making sure 
the board is active. So our audit is good, we did well.  
 
 
Motion to approve the interim audit for Winters College Council 2018-2019. 
Moved by: Arjun 
Seconded by: Boyan  
 
In favour: 11 
Against: 0 
Abstentions: 0 
 
Boyan: Thank you to everyone who helped out with my events this year. 
 
Marlie: We have 2 more meetings left. Our last meeting is on April 4th. These meetings are 
important attendance wise because likely there will be ratification for the upcoming council. 
 
6.0 All Council Reports 

 



Motion to open All Council Reports.  
Moved by: Maddy 
Seconded by: Arjun 

 
In Favour: 11 
Against: 0 
Abstentions: 0 
 
Motion passes. 
 
 

 
Motion to close All Council Reports.  
Moved by: Sam 
Seconded by: Steven 

 
In Favour: 10 
Against: 1 
Abstentions: 0 
 
Motion passes. 

 
7.0 New Business 

 
N/A  
 
8.0 Old Business 
 
N/A  

 
9.0 Other Business 

 
N/A  

 
10.0 In-camera Session 
 
N/A  

 
11.0 Adjournment 

 
Motion to adjourn meeting.  
Moved by: Arjun 
Seconded by: Leah 



 
In Favour: 11 
Against:  0 
Abstentions: 0 
 
Motion passes. 

 
Be it resolved that this meeting adjourns at: 6:29pm. 
and that Council meets next on: March 28th, 2019.  

 
 

 
 

 
 
 


